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A.

EXECUTIVE SUMMARY
A significant number of motions, approximately 40, were passed at the August
14, 2020 Special Board meeting to further define the TCDSB Reopening
Action Plan.
The Plan is updated and available on the TCDSB website. Approved changes
that were immediately actionable have been implemented or initiated. Those
changes where costing and feasibility are required are presented here for the
Board’s further consideration.
A financial analysis (Appendix ‘A’) detailing allocation of the funding
approved at the August 14, 2020 Special Board to facilitate safety measures
and staffing requirements to provide a safe return to school indicates sufficient
reserves to address approved motions to date. Should additional initiatives
that are currently being explored (tents, H2O bottle filling stations) also gain
approval additional funding will be required to fulfil the initiative.
Additional communication and confirmation has been received from the
Ministry on outstanding items such as the Secondary School Adaptive Model
and are reported on here as well.
Several key events and communications have occurred since the shutdown of
schools in March 2020 and were referenced in the Return to School Update at
the August 14, 2020 Special Board Meeting. The following items that affect
the TCDSB Reopening Action Plan have occurred in the past week:
August 14, 2020
August 18, 2020
August 19, 2020
August 20, 2020

Special Board Meeting – Return to School Update
Ministry approval for secondary models and
staggered starts (Appendix ‘B’)
Release of Revised TCDSB Reopening Action Plan
Registration Questionnaire Reissued

The cumulative staff time required to prepare this report was 40 hours

B.

PURPOSE
To provide the Board with response and actions resulting from Board motions
and Ministry confirmation as they pertain to the TCDSB Reopening Action
Plan.
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C.

BACKGROUND
1. At the August 14, 2020 Special Board meeting, the Board approved several
motions pertaining to the Return to School plan. Approved motions
included a requirement to add physical distancing where possible, enhanced
safety measures, improvements to ventilation, increased water bottle filling
stations and use of reserve funds to hire additional school based staff and
procurement of resources.

2. The Ministry of Education has approved a secondary adaptive model. On
August 18, 2020 TCDSB received a communication confirming elements of
the model that were in question. The approved adaptive secondary model
addresses the limit of 100 direct and indirect contacts by students while in the
building and as well as providing an opportunity for distance learning to be
held in the school building for families that will struggle with transportation
in a shortened day.
3. The TCDSB Reopening Action Plan has been updated to reflect recent
changes. Items from Board motions and Ministry updates that are confirmed
were included for parents to reference. The plan will continue to be updated
as information changes moving toward schools reopening.
4. On August 20, 2020, a Registration Questionnaire was issued to families.
The questionnaire is intended to gather much needed data concerning
families choices for in person or remote learning as well determining how
many children will opt for school bus transportation.

D.

EVIDENCE/RESEARCH/ANALYSIS

Cohorting and Distancing
5. The Board motioned that class or cohort sizes be limited to allow for 2 metre
distancing, or if this is not feasible given space limitations as much physical
distancing as is possible. Further motions recommended cohorts of 15 or 20
students wherever possible. A total of $12.3M in Ministry and Reserve
Funds was committed to this initiative to achieve safe distancing, recruitment
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of sufficient school-based personnel, securing additional facilities, enhanced
custodial services, and necessary transportation requirements.
6. A regional approach to the allocation of additional resources will be
addressed with the following considerations:
x First priority to address schools within high incidence areas with high
transmission and high-needs (Appendix ‘B’)
x Next priority given to kindergarten classes and then Grade 7 and 8
classes thereafter to achieve distancing where facilities or TCDSB
resources allow, and will then explore options for space outside of
TCDSB resources.
x An exemption has been sought from the Ministry to allow DECE’s to
assist with smaller cohorts in kindergarten classes in the event that there
is not a sufficient number of teachers available.
x Staff have been in contact with City staff to identify community centre,
public library and park spaces that could assist with distancing.
x Additionally staff continue to engage other community partners for use
of spaces that can provide recreation/physical education space for
schools in close proximity.
7. An analysis of the 34 TCDSB schools located in the TPH identified high
incidence areas indicates that students can be distanced within the existing
buildings through the use of larger spaces such as libraries and gyms. As
this would affect the use of these spaces for literacy, music and physical
education programs, additional space is being explored in local secondary
schools, with the City of Toronto and other community partners to facilitate
these programs within a reasonable walking distance from the elementary
school. This approach will reduce the need for additional transportation
resources during peak hours. Staff will be following up with principals over
the next week to review individual plans and determine resource requirements
to achieve the desired effect. Plans have been created assuming a full return
of students to in-person learning. The results from the registration
questionnaire will better inform the need for additional spaces.
8. It is estimated that the cost of providing additional spaces through
collaboration with the City and other local partners for the 34 schools in the
TPH identified high intensity areas is $102,830 in annual leasing costs. This
estimate is based on a cost per sq. ft. using TCDSB existing leases as a guide.
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9. Should available funding remain following the above implementation
strategy, staff will proceed to address remaining schools with capacity
concerns starting with kindergarten classes using the same methodology as
above. Schools with capacity concerns are shown in Appendix ‘C’ map and
excel table by ward.
10.The TCDSB requires an estimated $70-$95 million in Ministry funding to
create smaller cohorts board-wide, based on current estimates of by staff.
Staff have also been directed to seek an exemption from the Ministry to allow
DECE’s to assist with smaller cohorts in the event that there is not a sufficient
number of teachers available Communications drafted and sent letter on
August 19 to the Minister of Education.
Plexiglass Shields
11.Staff were asked to implement the purchase of plexiglass desk shields for
classes of over 15 students. The Board approved an allocation of $800,000
from the Operating Reserve to purchase 20,000 3-sided plexiglass desk
shields for classes of over 15 students and an addition $200,000 for plexiglass
on teacher’s desks. As these amounts are not sufficient to address needs
board-wide, staff will execute this directive using the methodology listed
above identifying, school in high needs areas first and then proceeding with
kindergarten rooms and Grade 7 and 8 classes in schools with limited
capacity. Staff will include this element in their review with Principals.
12.Plexiglass partitions on student desks will require additional cleaning time
per classroom. It is estimated that to clean one, 15 sq.ft” plexiglass (both
sides) on a 18”D x 24”W elementary school desk is approximately 2 minutes
per desk. Averaging at 20 desks per class would add 40 minutes per class per
day to cleaning requirements. Assessing schools in high incidence areas, this
equates to 10.66 (74.66/7hours = 10.66) additional FTE required for these
schools. If implemented board-wide, an additional 54 FTE would be required.
Staffing and Recruitment
13.The recruitment of additional 25 – 50 caretakers has been approved to
address enhanced cleaning measures and is being handled through a
recruitment agency for expediency. This group of caretakers would deployed
in a regional approach. Deployment will be based on requirements of the
Techniclean program. Techniclean is the program used to identify and
manage cleaning times. Updated modelling will occur immediately after
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results of the registration questionnaire are received and facility plans are
finalized.
14.Mental Health Funding: Hiring four(4) staff to support a multidisciplinary approach to address building capacity to address socialemotional learning at the elementary level.
Staggered Entry
15.The Ministry released a memo on August 18, 2020 giving approval for
Boards to implement a staggered entry for schools over a two week period.
This release aligns with the Board recommendation to do so from the August
14, 2020 Special Board meeting. Communications drafted and sent a letter to
the Minister in the morning of August 18 prior to receipt of this information.
16.Staff have explored various models to allow for a staggered re-entry of
students to elementary schools. The emerging preference has approximately
1/3 of each class starting in a staggered approach as opposed to a divisional
model. Benefits of this would be that every class/teacher has the opportunity
to begin and gradually develop protocols and routines with a small group,
adding every day or every two days to the group. This provides opportunities
for "training" small groups in each class on the safety routines etc. and builds
upon their abilities to manage in their space.
17.The plan in this form would involve each class list to simply group the
students into small groups and assign a start date for each group. With a 2
week stagger opportunity it could be small groups of 5 or 6 each day or two,
or perhaps groups of eight in a larger class and have them come in every day
or couple of days. For equity, it is recommended that an alpha list be used for
simplicity however; local considerations will be discussed with the Principal.
18.This method of entry would address family concerns and allow schools to
schedule siblings to start school on the same day alleviating concerns of
childcare coverage and home supervision.
Virtual School
19.We are currently setting up TCDSB K-12 Virtual School for all students
who will not be returning to their in-person school and wish to pursue remote
learning. Students will be taught the Ontario curriculum through our Catholic
faith lens by TCDSB teachers who are hired to teach at the virtual school. The
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school day will be organized in a timetable similar to the in-person timetables
as presented in the return-to-school document.
20.We will have a 300-minute school day with 225 minutes of real-time
communication between staff and students in Gr 1-12 and 180 minutes for
Kindergarten. Real-time communication can include text, voice and video.
There will be a combination of large and small group instruction.
21.In addition to real-time learning, students will have independent
assignments for which they will still be able to engage with their teacher as
necessary. Students will receive opportunities for daily meaningful feedback
and will be provided with a report card at regular reporting times.
22.The TCDSB virtual school will provide programming to students with an
Individual Education Plan (IEP) and to English Language Learners.
Health and Safety
23.The Board approved that masks be worn indoors for all students, staff, and
visitors, with appropriate medical exemptions, until such time as masks are
no longer required or recommended in the general population to prevent
the spread of COVID-19. This has been incorporated into the updated
TCDSB Reopening Action Plan and shared with families.
24.Although there was a motion to explore use of face shields where students
may have trouble with proper use of masks, Toronto Public Health does not
recommend use of face shields alone as an effective way to reduce spread
of the virus. Young children will be encouraged to wear masks as much as
possible and provided with opportunities throughout the day where they can
remove their masks safely.
25.In addition to previously identified Personal Protective Equipment that will
be available for use in schools, clear masks (or expression masks) will be
readily available to Deaf and Hard of Hearing (DHH) students and any staff
member with DHH students.
Screening
26.Staff have developed a student-friendly checklist poster and passport
(Appendix ‘D‘) for daily screening.
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27.TPH has provided further information and guidance for schools in the form
of a JK to Grade 12 COVID-19 Prevention Checklist (Appendix ‘E’).
28.Health & Safety and Communications are awaiting the protocol from the
Ministry of Education and TPH regarding outbreaks. Once received,
information will be simplified for various school audiences and disseminated
on numerous channels including website and social media. Note that TPH has
indicated previously a negative test and clearance letter will not be required.
Secondary Adaptive Model
29.TCDSB received confirmation on August 18, 2020 that the Ministry
approved the Adaptive Secondary Model (Appendix ‘F’). The primary goal
being one that ensures health and safety of staff and students within the
Ministry-mandated Adaptive Model guidelines. Staff have worked with
secondary principals to arrive at this current draft. Schools such as Cardinal
Carter Academy and St. Michael’s Choir School will have specialized models
in part due to the unique programming and other factors. As school
administration prepare for re-entry of students on September 8, local planning
will need to occur to ensure that this model appropriately meets scheduling
requirements.
30.All regular classes will be cohorted and split divided into two groups of
approximately 15 students or less. This quadmestered timeline will operate
on a two-week cycle. Initially for class 1, students will attend the in-class
component every second day for 150 minutes in the morning for the first week
and will take class 2 through Distance Learning in the afternoon for 150
minutes. Students may choose to remain in school for the afternoon to
participate in Distance Learning in a supervised study hall. This alternate
week model further protects the health and safety of staff and students by
adhering to the limit of 100 indirect contacts.
Students who regularly attend Special Education ISP DD/ME specialized
classes will attend every day for the full day.
31.Please note that further information from the Ministry of Education may
further influence the details of this model.
Registration Questionnaire
32.Communications issued messages to families with the TCDSB Reopening
Action Plan on August 10 and the updated TCDSB Reopening Action Plan on
August 19.
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33.TCDSB issued a registration questionnaire to confirm the intent of families
to have students engage in learning in person or remotely. The questionnaire
will also collect data concerning transportation needs and is scheduled to close
on August 26, 2020.
34.The results of this questionnaire will be critical in the timely creation of
class cohorts, organization of school classrooms, staffing requirements and
school bus transportation planning. For families who may have experienced
technical difficulties or changed their mind based on new information, they
can contact their Principal to update their response no later than August 28,
2020 at 4:00 p.m.
35.Following the questionnaire deadline, families will receive communication
notifying them that they have until August 28, 2020 at 4:00 p.m. to contact
their Principal to make changes to their response(s). For families who may not
have received a questionnaire, due to incorrect contact information or
technical difficulties, they will also be advised to contact their Principal to
ensure response is recorded for their child(ren).
36.Students will be able to move from one model to the other at predetermined
re-entry dates as below or within a reasonable amount of time determined
by the school Principal.
Elementary – November 1, February 1
Secondary – mid November, beginning February, mid April (Quad
timelines)
This direction allows for adjustment of class sizes and staffing allocations in
alignment with collective agreement requirements.
HVAC, Ventilation and Windows
37.To address the various motions around air circulation, including windows,
ventilation and Indoor Air Quality (IAQ), staff are developing a scope of
work and will be requesting cost proposals from prequalified Building
Sciences consultants to review. A firm with expertise in air quality testing,
window design and construction and ventilation systems may be contracted to
carry out testing in September of CO2 (carbon dioxide) levels at samples of
schools with various types of ventilation systems and windows. This has to be
done when the buildings are occupied since it is the people in the room that
produce CO2. The CO2 level is a good indication of how well the products of
respiration are removed from the air. By comparison and review of the various
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systems and window types, the consultant will then make recommendations
for improvements.
38.TCDSB schools have never exceeded Ministry of Labour Occupational
Exposure Limits for carbon dioxide during an 8-hour period in Ontario
workplaces of 5000 ppm in previous IAQ studies. The ASHRAE comfort
CO2 level to dilute bio effluents (i.e. body odour from building occupants that
creates the stuffy air) is around 1100 ppm. The most common concern have
received by the Health and Safety Department regarding IAQ in our schools
over the years is temperature related. Many concerns come from schools that
rely only on mechanical ventilation versus operable windows. People have
different preferences in terms of indoor temperature and ASHRAE guidelines
state that everyone’s comfort level will not be satisfied.
39.As suggested in the August 14 School Reopening report to Board, the
Maintenance Department will proceed with modification of some vertical
sliding windows on a limited basis to increase the opening from 4 inches to
12 inches. Since this will be a time-consuming process likely to take several
weeks, priority will be given to schools in high COVID risk areas with no
mechanical ventilation. For one window in each classroom, the spring
mechanism will first be inspected and repaired if necessary to ensure that the
window can be opened to 12 inches without risk of falling. Once this is
confirmed, the restrictors will be raised to allow an opening of 12 inches. If
possible, this modification will be to the window directly opposite the
classroom door to further facilitate air circulation. As mentioned earlier, a
building science engineer with expertise in windows will be retained to further
investigate potential for increased natural ventilation through windows.
40.Ventilation is the most essential element of any HVAC system. It influences
air quality and energy efficiency, and proper ventilation helps controls
odors, dilutes gases (such as carbon dioxide), and inhibits the spread of
respiratory diseases. Submitted by schools Environmental Support Services
(ESS) has a proactive Preventative Maintenance (PM) program in place to
service HVAC, air handlers and related equipment. These units are serviced
on a regular basis throughout the year.
41.In addition to the PM program, ESS has developed an action plan to
improve the school ventilation includes the following steps:
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1. Air Handling Unit's (AHU's) filters will be changed four (4) times per
year, throughout the entire system, which represents one additional filter
change per year. These filters are HEPA quality
2. Increase in the Free Cooling procedure, which involves opening the
AHU's outside dampers to increase the fresh airflow intake and distribute
throughout the system.
3. Increase the Preventative Maintenance program for the AHU's and
exhaust fans during the summer to make sure all the systems are ready to
handle the schools opening in September.
4. Raise the priority of the ventilations work-orders deficiencies to
complete it in a timely manner.
5. For older schools without mechanical ventilation and only exhaust
fans, the operating schedule for these fans will be increased. This will
generate an additional increase the negative pressure created which draws
the old air from inside the building and enhances the use of natural
ventilation through open windows and doors.
Community Use of Schools
42.In order to support both the health and safety protocols and enhanced
cleaning procedures in place for the return to school, the TCDSB will not be
issuing permits for community use of schools during the month of
September.
43.A delay in allowing permitting of school spaces will provide necessary time
to accommodate the requirement for physical distancing in schools, as well
as ensuring the availability of sufficient resources for permit supervision.
44.Staff are currently in the process of determining the parameters of a limited
community use of schools program in order to provide opportunities for
outside organizations to access space and offer programming in TCDSB
facilities. Any permits issued will be required to adhere to in-force physical
distancing requirements, permitted activities, and restrictions on the size of
gatherings.
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45.A communication is being prepared for distribution to all permit applicants
regarding the delay in the issuance of permits for the 2020-2021 school year.
BOARD MOTIONS REQUIRING COSTING AND FEASIBILITY
Simultaneous in-class & online live-streaming Teaching-Learning model at
both Elementary & Secondary panels
46. Live-streaming Technology in each classroom would take 6 to 8 months to
implement and cost, at minimum, $70.5M. While the concept of the livestreamed classrooms is appealing on many fronts, staff believe it is not
currently a feasible solution at a large scale because of cost. Staff reviewed
the cost and feasibility to implementing live-streaming technology in each
classroom. At minimum, each classroom would require a large format
display, microphones, speakers, and camera systems to incorporate live
streaming for class of 15 students at the school while the reminder are
connected from home. Using industry recommended specifications and
working with audio/visual equipment manufactures, staff have determined
that it would cost a minimum of $15,000 per classroom to deploy this
technology. This includes computer hardware, displays, sounds, cameras,
installation, and associated software licensing. The TCDSB currently has
approximately 4,700 active classrooms. At the estimated per classroom rate,
it would cost a total of $70.5M plus a yearly reoccurring cost of $3.1M for
room conferencing software licensing. Furthermore, vendors have told
TCDSB staff that inventory for interactive displays will not be available for
shipment until October 2020. We would also need a minimum of 4 months to
stage, setup, and configure all devices to each school after delivery from the
manufacture. Finally, if the practice continues, the devices would need to be
replaced in 4 to 5 years at approximately the same cost as the first year.
47. Although this solution is currently cost and time prohibitive, staff are
recommending that the TCDSB engage in small low-cost pilot of this
technology over next 12 months. This would give TCDSB experience with
this technology and, should it or similar technology become more affordable
in the future, the experience would likely prove valuable in accelerating future
technology roll-outs.
HEPA Filters
48.Environmental Support Services has begun to investigate the use of HEPA
Air Purifiers. These air purifiers are more typically used in environments
e.g. hospitals and dental offices where biological hazards are more common.
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Based on discussions with one of the Board’s environmental consultants, it is
clear that while many consumer products self-identify as HEPA air cleaners,
there are very specific criteria of a true HEPA filtered device e.g. an integrity
test (the unit must be tightly sealed .All air must flow through the filter and
the filtration rate must be 99.97% of particles greater than 0.3 microns. Virus
or bacteria particles less than 0.3 microns cannot be trapped by a HEPA filter.
Although the COVID-19 virus is about 0.1 microns in size, it generally bonds
to water droplets coming from the nose and mouth and these aerosols range
from 0.5 to 3.0 microns in size and can be captured by HEPA filters.
49. Air purifiers have set filtration capacity generally based on a square footage
of a room. There are a number of other factors, which affect the efficiency
such as number of occupants and airflow from other ventilations sources,
window, doors etc. The efficiency of the unit is also dependent on the type of
filter, cleaning and scheduled servicing.
50. Staff are currently surveying the marketplace and reviewing unsolicited
proposals for air purifiers in order to identify units which could potentially be
used in rooms where there is limited ventilation to mitigate poor air
availability. Note that the majority of our schools have mechanical ventilation
systems with HEPA quality filters. It will not be possible to place portable
filters in every classroom, but rather staff will concentrate on schools in high
COVID-19 transmissions areas. Further concentration will be placed on
schools with no mechanical ventilation and in classrooms with low to no
natural ventilation.
51. Staff have also begun looking for a HEPA air purifier that can function
effectively in a typical classroom of 750 square feet and will engage a
consultant in a more formal process as part of this process.
Water Bottle Filling Stations
52.There are 67 schools that do not currently have water bottle filling stations
installed. In addition, there are 56 schools with only one (1) water bottle
filling station installed. Each water bottle filling station unit is priced at $900
with an installation cost of $5,000, which includes retrofits, contingency and
asbestos removal. Assuming a goal of at least two water filling stations in
every school, an additional 192 units would require installation at a total cost
of $1,132,800. A breakdown of current inventories is shown here:
Total number of water bottle filling stations
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Number of Schools with water bottle filling stations

139

Number of Schools Without Water Bottle Filling
Station
Number of Schools with only 1 water bottle filling
stations

67
56

53.Communications drafted and sent letter requesting funding for this
implementation on August 19 to the Minister.
Portable Handwashing Stations
54.Portable handwashing stations, to rent and/or purchase, are being sourced
for potential use in targeted critical locations where washrooms are not
available on every floor. Lead-time for ordering units to purchase is 2-4
weeks, with the shorter lead times corresponding to higher prices. Cost per
unit ranges from $1,550 to $4,150. Units are available for purchase that can
be installed in place of existing drinking fountains, if available, eliminating
the need for filling and emptying reservoirs. Reservoir-type units require
servicing at least twice daily. Servicing includes cleaning, filling/emptying
water reservoirs, disposing wastewater, possible water chemical treatments,
replenishing soap and paper towel supply, etc. A strict procedure on servicing
reservoir-type units must be established and enforced in order to avoid the risk
of water contamination and/or bacteria spread.
55.Rental reservoir-type units could be obtained more quickly, at a cost of $400
- $800 per month, but there is limited availability currently on the market.
Of six suppliers contacted by Board staff, only two had units available, with
about 25 units. Staff have identified approximately 100 floors with no
washrooms for possible targeted installation of rented and/or purchased
handwashing stations.
56.Touchless hand sanitizers are also being sourced to be used on floors that
have no washroom facilities.
Tents
57. Staff have investigated options from several suppliers for tent structures to
accommodate outdoor learning. Due to long lead-time, cost, maintenance
issues and use of tents after the pandemic is over, consider staff recommend
rental of tents rather than purchasing. Rentals are readily available from a
number of suppliers, all of whom carry a 20 x 40 ft. (800 sq.ft) tent, which
approximates a standard classroom size of 750 sq.ft. There are larger tent
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sizes available that could be divided for multiple classroom spaces, however
most of TCDSB school sites are too small for large tents and building permits
would be required for larger structures. Staff have reached out to Toronto
Building to confirm the maximum size that can be installed without a permit
and whether permits can be expedited due to the pandemic. Walls are
included in all of the tent options, which can be opened or closed as required.
Flooring is included on some models and optional in other.
58. There are a number of factors to consider in evaluating whether tents for
outdoor classrooms are a viable option to mitigate social distancing and
air circulation challenges for school reopening, as follows:
x Rental cost for a 20 x 40 ft. tent ranges from $1,500 - $8,800 for the first
month and $1,312 - $4,400 per month for additional months;
x Possible requirement for building permits;
x Inventory of site sizes needed and impact on play area needs to be
evaluated;
x Utility locates required prior to installation;
x Enclosed tents could be easily broken into; recommendation is for walls
to be left open, with option to lower during inclement weather, and
nothing moveable stored inside;
x Availability and time required to install in multiple locations; perhaps
consider in high COVID risk areas of the City for schools where building
space is limited but site space is available.

Safety and Renewal Inspections
59. Schools are inspected by the Ministry of Education every five years to
assess renewal needs. The inspection data are entered into a facility
condition database called VFA, and renewal needs of various building
components are classified as low, medium, high and urgent priority over a
five-year period based on the expected life cycle. The Renewal Plan is then
developed by staff based on the funding available and utilizing VFA
information along with detailed site review to confirm the actual condition
of building components, along with other needs identified by principals,
custodians, maintenance staff and area supervisors and not captured in VFA.
The 2019-2020 Renewal Plan is posted on the Board website under
“Investing in Our Schools” at the following link:
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https://www.tcdsb.org/Board/PlanningandFacilities/InvestingInOurSchools/
Pages/2019-2020RenewalPlan.aspx
60. Monthly safety inspections of each school and TCDSB workplace are
conducted by the Board’s 14.5 FTE health and safety inspectors as per
Ontario’s Occupational Health and Safety Act. Safety inspection reports
will be posted on the TCDSB website starting September 2020.

E.

IMPLEMENTATION, STRATEGIC COMMUNICATIONS
AND STAKEHOLDER ENGAGEMENT PLAN

1.

A Return to School staff guidebook will be provided. This guide will provide
clear definitions, roles and procedures associated with returning to school
during the pandemic.

2.

FAQs continue to be gathered from parent feedback. The board continues
to provide updates and frequently asked questions and answers on the board
website and social media channels.

3.

Local planning considerations will take place at the school level in late
August in collaboration with school principals. Input gained through
continued consultation with stakeholders will be considered during this
process.

F.

CONCLUDING STATEMENT

This report is for the consideration of the Board.
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APPENDIX 'A'

2020-21 Return to School Financial Outlook (Incremental to Approved 2020-21 Operating Budget)

Pre-Planned
Spending

Funding
Additional Funding Confirmed from the Ministry of Education
Additional Teachers (Applied to smaller cohorts in Kindergarten and "hot spots")
Additional Custodial Staffing
Allocation for Technology Related Costs
Remote Learning Funding Amount
Additional Mental Health Supports
Health and Safety Training for Occasional Education Staff (Teachers, EA's, ECE's etc.)
Additional Support for Special Education
Enhanced Cleaning
Total

2,266,467
2,208,626
642,680
634,065
440,484
437,064
309,524
172,198

2,266,467
2,208,626
642,680
300,000
440,484
309,524
172,198

334,065
437,064
-

$

6,339,979

771,129

1,860,000
1,545,019
1,236,016
772,510
5,413,545

$

7,111,108

Additional Funding Expected from Ministry of Education (Estimates)
Masks and Personal Protective Equipment (PPE)
Ventilation in Classrooms
Transportation - Cleaning Protocols/Additional Labour/PPE for drivers
Additional Cleaning Supplies
Total

$

1,860,000
1,545,019
1,236,016
772,510
5,413,545

$

Grand Total

$

12,524,653

$

11,753,524 $

Calculation of Allowable Use of Reserve Funds:
Projected 2020-21 GSN Operating Allocation (EDU Projection)
Reserves Available based on Ministry Permissions
Less: Board Approved Bell-Time Optimization deferred to 2021-22

$ 1,116,841,084
$ 22,336,822
$
(1,600,000)

Operating Contingency Reserve Available for Use

$

20,736,822

Report to Board / Board Approved Motions to be funded from Reserves
Additional Teachers/Support (Smaller cohorts in Kindergarten and "hot spots")
Additional Support Costs for Smaller cohorts
Extending the scope for Elementary lunch time Supervisors
Additional Custodial Staffing
Plexiglass desk shields in classes over 15 and Plexiglass barriers for teachers
Use of Retired Administrators
Additional Cleaning Supplies
Hiring of Additional Child and Youth Workers (CYW) to the supply pool
Hand Washing Stations and No-touch Sanitizers for school floors without washrooms
Allocation for cloth masks for students and staff
Extending the scope for Secondary School Supervisors
Hiring of 4 Paralegal Assistants

10,000,000
3,984,626
1,080,000
1,015,374
1,000,000
816,000
799,850
770,476
390,000
326,600
177,362
105,000

Total Spend from Reserves

20,465,288

Unallocated Allowable Reserve Fund Use

271,534

Additional Initiatives being explored based on Trustee motions
Tents for outdoor learning
Water bottle filling stations (Funding from renewal grants is being explored)

1,400,000
750,000
2,150,000
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Spending to be
Determined

771,129

APPENDIX 'B'

TCDSB Schools and Neighbourhoods with Active Covid-19 Cases
Msgr John
Corrigan

St Augustine
of Canterbury

E
"

Holy Child
E
"

Msgr Fraser
College - West
A
(Regina Pacis) "

Father
Henry Carr

1

James

Garnier

E St Wilfrid Cardinal
"
McGuigan
S
E
"
"

E
St Francis " Blessed Margherita
of Citta
de Sales
Castello St Jerome
E
"
E "
St Jane "
E
E St Martha
"
Frances

S
"
E St Dorothy
"

"
)

E St Charles
"

St Benedict
E
"
S
"

"
)

Msgr Percy
Johnson

3

St Gabriel
Lalemant
E "
"
E
S
Sacred Heart "

"
)

E St Columba
"

5

St Andre
E
"

E
"

St Conrad

St Raphael
E
"

St Barnabas "
E

E
"

St John the
Evangelist

St Richard

E
"
E
"

St Eugene

St Barbara
E
"

E
"

"
)

10

8

E
"

E
"

St Rose
of Lima

"
)

"
)

St Thomas
More

7

Madonna
St Maurice

E
St Florence "

"
)

E St Norbert
"

S
"

St Mother Teresa
Catholic Academy

11

"
)
2

"
)
12

"
)
6

"
)
4

"
)
9

Active Cases in
Neighbourhoods
1 - 2 Active Cases

E
"

Elementary
School

A
"

Alternative/Adult
Learning Site

L
"

Secondary
School
Trustee Ward

3 - 6 Active Cases
7 - 12 Active Cases
13 - 17 Active Cases
* Data Accurate as of Aug. 12th, 2020
Case numbers are confrimed and self-isolating
https://www.toronto.ca/home/covid-19/covid-19-latest-city-of-toronto-news/covid-19-status-of-cases-in-toronto/

0

Page 78 of 128

10

20 km

TCDSB Planning Services
August 2020

$SSHQGL[ & 6FKRROVZLWK,QVXIILFLHQW6SDFH
0VJU-RKQ
&RUULJDQ

6W$QJHOD

9HQHUDEOH
-RKQ0HUOLQL

%UHEHXI
&ROOHJH
6W3DVFKDO
6W-RVHSK
%D\ORQ
0RUURZ3DUN
6W$JQHV

6W$XJXVWLQH
RI&DQWHUEXU\

3ULQFHRI
0VJU)UDVHU
%OHVVHG3LHU
6W5HQH 3HDFH
1RUWKHDVW 7KH
*LRUJLR
*RXSLO
'LYLQH,QIDQW
)UDVVDWL
7KH'LYLQH
6W$QGUHZ
6W$QWRLQH 6W$QWRLQH
,QIDQW
6W0D[LPLOLDQ.ROEH
2XU/DG\RI
6W:LOIULG
6W0DUJXHULWH
2XU
)DWKHU
'DQLHO
'DQLHO
2XU/DG\
%OHVVHG
6W$QGUHZ&KLOG&DUH
6W/HRQDUG /DG\RI 0RXQW
(SLSKDQ\RI2XU
%RXUJHR\V
+HQU\&DUU
+RO\&KLOG
RI*UDFH
6W&\ULO
&DUPHO
7ULQLW\
&HQWUH 6HSDUDWH%XLOGLQJ
/RUG$FDGHP\
*XDGDOXSH
6W6\OYHVWHU
6W)UDQFLV
3XUSRVH%XLOW 6W -RKQ
)UDQFLV/LEHUPDQQ
6W0DWWKLDV
6W-RKQ
9LDQQH\
6W*DEULHO
GH6DOHV
6W.DWHUL
6W$LGDQ 0VJU
6W'RURWK\
)UDQFLV/LEHUPDQQ
6W-XGH
6W%HGH
)UDVHU&ROOHJH
&DUGLQDO
6W-DQH %OHVVHG0DUJKHULWD
/DOHPDQW
6W0DWWKLDV 7HNDNZLWKD )LVKHU
6W,JQDWLXV
0LGODQG
)UDQFHV RI&LWWD
:HVWRQ5G
&DUGLQDO &DUWHU$FDGHP\
6W-HURPH
0VJU)UDVHU 0VJU)UDVHU
RI/R\ROD
IRUWKH$UWV 6W*DEULHO
6DFUHG+HDUW
&DVWHOOR
&RUULGRU
&DUWHU$FDGHP\
&ROOHJH &ROOHJH0LGODQG
6W7LPRWK\
6W%HQHGLFW
6W*HUDOG
6W0RWKHU7HUHVD
IRUWKH$UWV
6W0DUWKD
&DUGLQDO
0LGODQG1RUWK
6W%DVLOWKH
6W&ROXPED
0VJU3HUF\
6W%DUWKRORPHZ
6W5REHUW &DWKROLF(GXFDWLRQ
&DWKROLF$FDGHP\
6W6WHSKHQ
&DUWHU$FDGHP\
*UHDW&ROOHJH
-RKQVRQ
+RO\6SLULW
0DWWDP\0F$VSKDOW
6W*HUDUG
6W(OL]DEHWK
&HQWUH IRUWKH$UWV$QQH[
6W%DUQDEDV 6W)ORUHQFH VLWH
6W(GZDUG
0DMHOOD
6HWRQ
6W&RQUDG
6W-HDQGH
$VSHQ
6W6LPRQ
6W5DSKDHO
6W1RUEHUW
%UHEHXI
6W(GPXQG
0DGRQQD
5LGJH6LWH
6W3KLOLS
6W,VDDF
6W-RKQ
&DPSLRQ
3URJUHVV6KHSSDUG(
1HUL
-RJXHV 2XU/DG\
6W'RPLQLF
/RUHWWR$EEH\
6W$QGUH
3DXO,,
6W0DUJDUHW
6W0DUJDUHW
6DYLR
&DUGLQDO
)RUPHU1HOVRQ$%R\OHQ
RI:LVGRP
$QQH[
/HJHU
)XWXUH6W)LGHOLV
6W7KRPDV
6W-RKQWKH(YDQJHOLVW
6W9LFWRU
$QQXQFLDWLRQ
6W0DXULFH
6W)LGHOLV )RUPHU%D\FUHVW
0RUH
3URSHUW\ 6W-RKQ
6HQDWRU2
&RQQRU
6W)UDQFLV 3XEOLF6FKRRO
%OHVVHG
6W5LFKDUG
([SDQVLRQ WKH(YDQJHOLVW
7UDQVILJXUDWLRQ
6LVWHUVRIWKH
2XU/DG\
&ROOHJH
&KDPLQDGH
;DYLHU
'RQ%RVFR
6DFUDPHQW
6W.HYLQ
*RRG6KHSSDUG
RIWKH
&ROOHJH
3RUW8QLRQ
6W(XJHQH
&RQYHQW
6W%UHQGDQ
6W&KDUOHV $VVXPSWLRQ
6W%HUQDUG
6W%RQDYHQWXUH
6LWH
6W5RVH
5HJLQD0XQGL
6W&DWKHULQH
6W/DZUHQFH
6W%DUEDUD
6W0DUWLQ
3UHFLRXV
RI/LPD
,PPDFXODWH
'H3RUUHV
%ORRG
)DWKHU6HUUD
6W0DODFK\
:DUHKRXVH
6W0DUFHOOXV
&RQFHSWLRQ
'DQWH
6WV&RVPDV
6W'HPHWULXV
$OLJKLHUL
0DUVKDOO
DQG'DPLDQ
IRUPHU
6W$OEHUW
0RWKHU
$FDGHP\ 6W7KRPDV
0F/XKDQ 6W0RQLFD
6W1LFKRODV
%XWWRQZRRG 2XU/DG\
$OO6DLQWV
&DEULQL
$TXLQDV
+LOO
-RV\I
RI9LFWRU\
-HDQ9DQLHU
6W2VFDU
6W8UVXOD
<RQJH/HVOLH
&DUGLQDO
6W0DULD
6W1LFKRODV
' $UF\0F*HH
)RUPHU
5RPHUR
&DQDGLDQ 0VJU)UDVHU
0LFKDHO
6OLS\M
*RUHWWL
6W$QVHOP
6W%RQLIDFH
RI%DUL
%XWWRQZRRG
7LUHODQGV
3RZHU6W
6W-RKQ;;,,,
&ROOHJH
+LOO
6W*UHJRU\
6WHOOD 6W-RKQ%RVFR
-RVHSK
0LGWRZQ
%OHVVHG&DUGLQDO1HZPDQ
6W
6DQWD0DULD
1DWLYLW\RI
0DULV
6W$OSKRQVXV
([SDQVLRQ3URSHUW\
&ODUH
6W0DWWKHZ
+RO\5RVDU\
2XU/RUG
6W3DXO9,
6W-DPHV
6FDUERUR)RUHLJQ0LVVLRQ
2XU/DG\RI
0VJU)UDVHU&ROOHJH
6W-RDFKLP
6W$JDWKD
3HUSHWXDO+HOS
6RXWKZHVW 6W
2XU/DG\
&DQDGLDQ
6W7KHUHVD
6W0DU\RIWKH$QJHOV
RI3HDFH
2XU/DG\
0DUW\UV
6KULQH
6W&HFLOLD 5LWD 6W5LWD
2XU/DG\
RI6RUURZV
%OHVVHG
+RO\&URVV
6W/XLJL6W
RI)DWLPD
-DPHV&XOQDQ
6W&OHPHQW 6W(OL]DEHWK
&DUGLQDO
6HEDVWLDQ
6W3LXV;
6W5D\PRQG
5HSODFHPHQW
%LVKRS
1HZPDQ
0DUURFFR7KRPDV
6W%ULJLG
6W
6W%HUQDGHWWH
,PPDFXODWH
0VJU)UDVHU
%LVKRS
+RO\1DPH
0HUWRQ
6W'XQVWDQ +HDUWRI0DU\
6W-RVHSKV
$QWKRQ\
6W
&ROOHJH 2XU
$OOHQ
6W0DU\&DWKROLF$FDGHP\ &ROOHJH
6W9LQFHQW+HOHQ
3RSH
/DG\2I/RXUGHV
$FDGHP\
6W)UDQFLV
6W3DWULFN
GH3DXO
0VJU)UDVHU&ROOHJH
)UDQFLV
+RO\$QJHOV
RI$VVLVL
6W0DUN
6W9LQFHQWGH
1RWUH'DPH
6W0DUWLQ
6W3DWULFN
+RO\$QJHOV
1HLO0F1HLO
3DXO%OGJ
0VJU)UDVHU
6W-RKQ
/DYDO+RXVH
6W0LFKDHO V&KRLU
6W-RVHSK
6W9HURQLFD
6W/RXLV
+RO\$QJHOV
&ROOHJH
6W0LFKDHO V
1HLO0F1HLO
6W'HQLV
+RO\)DPLO\
3URSHUW\
6RXWKZHVW 3RSH)UDQFLV
&KRLU
:HVW'RQ/DQGV
([SDQVLRQ
6W$PEURVH
6W
6HFRQGDU\
6W0LFKDHO V
0DU\
:HVW'RQ/DQGV
&KRLU
6W3DXO
%LVKRS0DFGRQHOO
%LVKRS
6W/HR
(OHPHQWDU\
7HPSRUDU\/RFDWLRQ 6W
0DFGRQHOO
6W/HR
6W0LFKDHO
0DU\&DWKROLF6FKRRO

( (

(

6W5RFK

(

(



6
(

(

(

(
6

(

(

(

6

(

(



( (



(
+

(

(

(

(

(

(

(

6

(



(

&KULVW
WKH.LQJ

+

(

7KH+RO\
7ULQLW\ 6W-RVDSKDW

(
6

(

(

(

(

(

(

 (6(

(
$

(

(

(

(
6

+
$

(

(

(

(

(

( (

(

(
+

+
(
+

(

(

$

$
$
(
$

6

(

+

(
6

(

(

(

(

(

+

(

(6

(

(

(

(



(6

6

$

(

(

(

(

(

(

(

(

(

(

(

(

6

(

(

(

(

(

6

(

(

6

(

(



(

6
(

(

(

(



(

(

( (

(
+

$

6

(

(



(

(

(

6

(

(

(

(

(

6

(

(
( (

(

(

(

(

6

6

(

(

(

(6 (

$
(
(

(

(

0DU\:DUG

(

(

(

( (

6W+HQU\

(

+

(

(6
6

((

(

(

(

6
(

+RO\5HGHHPHU

+

6W-RVHSK
0RUURZ3DUN

(

6

(

6(

(

(

(

(

(



(

6

( +

(

(

+

(

6

(

+
(

6
( 6

-DPHV
&DUGLQDO
0F*XLJDQ

(

(

( (

(

(

(
6

6W&KDUOHV
*DUQLHU

(

$

(

(



(

0VJU)UDVHU
&ROOHJH:HVW
5HJLQD3DFLV

(

(

(

(

6
+

(



)DWKHU-RKQ
5HGPRQG

(

(OHPHQWDU\6FKRRO

6

6HFRQGDU\6FKRRO

$

$OWHUQDWLYH/HDUQLQJ6LWH

+

+ROGLQJ6LWHV

7UXVWHH:DUG
6SDUVH
'HQVH

Page 79 of 128

6RXUFHV(VUL+(5(*DUPLQ,QWHUPDSLQFUHPHQW3&RUS*(%&286*6)$213615&$1*HR%DVH,*1.DGDVWHU1/2UGQDQFH6XUYH\(VUL-DSDQ0(7,(VUL&KLQD +RQJ.RQJ  F 2SHQ6WUHHW0DSFRQWULEXWRUVDQGWKH*,68VHU&RPPXQLW\

Appendix ‘C’ – Schools with Insufficient Space
School
St Benedict
St John Vianney
All Saints
Father Serra
Mother Cabrini
Nativity of Our Lord
Our Lady of Peace
St Eugene
St Gregory
St Andre
St Augustine of Canterbury
St Charles Garnier
St Francis de Sales
St Jude
St Wilfrid
Holy Angels
St Ambrose
St Cecilia
St Leo
St Pius X
The Holy Trinity
Blessed Sacrament
Our Lady of the Assumption
St Agnes
St Antoine Daniel
St Conrad
St Cyril
St Edward
St Jerome
St Margaret
St Norbert
St Paschal Baylon
St Raphael
St Robert
Sts Cosmas and Damian
Holy Spirit
Our Lady of Wisdom
Precious Blood
St Lawrence
St Victor
St Brendan
Our Lady of Perpetual Help

Ward
Ward 1
Ward 1
Ward 2
Ward 2
Ward 2
Ward 2
Ward 2
Ward 2
Ward 2
Ward 3
Ward 3
Ward 3
Ward 3
Ward 3
Ward 3
Ward 4
Ward 4
Ward 4
Ward 4
Ward 4
Ward 4
Ward 5
Ward 5
Ward 5
Ward 5
Ward 5
Ward 5
Ward 5
Ward 5
Ward 5
Ward 5
Ward 5
Ward 5
Ward 5
Ward 5
Ward 7
Ward 7
Ward 7
Ward 7
Ward 7
Ward 8
Ward 9
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School
Immaculate Conception
Our Lady of Victory
St Bernard
St Fidelis
St Francis Xavier
St Matthew
Annunciation
Canadian Martyrs
St Anselm
St Bonaventure
St Brigid
St Denis
St Isaac Jogues
St John XXIII
St Matthias
St Monica
St Timothy
Our Lady of Fatima
St Agatha
St Boniface
St Edmund Campion
St Maria Goretti
St Martin De Porres

Ward
Ward 10
Ward 10
Ward 10
Ward 10
Ward 10
Ward 10
Ward 11
Ward 11
Ward 11
Ward 11
Ward 11
Ward 11
Ward 11
Ward 11
Ward 11
Ward 11
Ward 11
Ward 12
Ward 12
Ward 12
Ward 12
Ward 12
Ward 12

APPENDIX 'D'

PARENTS/GUARDIANS
COVID-19 ALERT
BEFORE YOU ENTER THE SCHOOL
You are required to screen your child for COVID-19 symptoms before school each day.

'RHV\RXUFKLOGKDYHDQ\RIWKHIROORZLQJ

)(9(5

&28*+

',)),&8/7<
%5($7+,1*

625(7+52$7
7528%/(
6:$//2:,1*

5811<126(

/2662)7$67(
2560(//

127)((/,1*
:(//

1$86($
920,7,1*
',$55+($

Has anyone in your home been in close contact with someone
ZKRLVVLFNRUKDVFRQÀUPHG&29,'LQWKHSDVWGD\V"

+DVDQ\RQHLQ\RXUKRPHUHWXUQHGIURPWUDYHORXWVLGH
&DQDGDLQWKHSDVWGD\V"
If you answered YES to any of these questions, your child (and any
siblings) must go home & self-isolate right away. Please call Telehealth or
\RXUKHDOWKFDUHSURYLGHUWRÀQGRXWLI\RXQHHGDWHVW

For more information

visit tcdsb.org

Page 81 of 128

APPENDIX 'D'

COVID-19 SCREENING PASSPORT
Parent to complete each day and send along
with child to school

STUDENT NAME:
My child has none of the symptoms or risk factors listed below.

)(9(5

&28*+

',)),&8/7<
%5($7+,1*

625(7+52$7
7528%/(
6:$//2:,1*

5811<126(

/2662)7$67(
2560(//

127)((/,1*:(//

1$86($
920,7,1*
',$55+($

• Has anyone in your home been in close contact with someone who is sick or has
FRQÀUPHG&29,'LQWKHSDVWGD\V"
• +DVDQ\RQHLQ\RXUKRPHUHWXUQHGIURPWUDYHORXWVLGH&DQDGDLQWKHSDVWGD\V"

If you answered YES to any of these questions, your child (and any siblings)
must go home & self-isolate right away. Please call Telehealth or
\RXUKHDOWKFDUHSURYLGHUWRÀQGRXWLI\RXQHHGDWHVW
DATE:

PARENT SIGNATURE:

DATE:

PARENT SIGNATURE:

DATE:

PARENT SIGNATURE:

DATE:

PARENT SIGNATURE:

DATE:

PARENT SIGNATURE:
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Schools JK to Grade 12

$33(1',; (

COVID-19 Prevention Checklist
This is a checklist of required measures to reduce the spread of COVID-19 in JK to Grade 12
schools. It is a companion document to the Toronto Public Health (TPH) COVID-19 Guidelines for
Re-opening Non-Publically Funded Schools JK to Grade 12, and non-publically funded schools
should review that document for more detailed information on how to keep schools safe.
For publically funded schools (i.e. Toronto District School Board (TDSB),Toronto Catholic District
School Board (TCDSB), CS Viamonde, and CS Mon Avenir), when reviewing this checklist, where
there is a difference between this checklist and your school board's re-opening plan and internal
policies and procedures, your school board's plan should take precedence.

Before Re-Opening
A. Review Information
 Review updated information in the TPH COVID-19 Fact Sheet.
 Review COVID-19 Guidance for the Re-opening of Non-Publically Funded Schools, and the
Ministry of Education's Guide to Re-opening Ontario's Schools.
 For publically funded schools, review your school board's school re-opening plan and internal
policies and procedures.
 Review other applicable resources (see other resources at the end of this checklist).
B. Develop/Update Infection Prevention and Control (IPAC) Policies and Procedures
 Develop and/or update administrative and IPAC policies and procedures to include mitigation
measures to help reduce the spread of COVID-19.
 Develop an attendance policy for staff to ensure they do not come to work sick. For more
information, refer to TPHs COVID-19 Guidance for Employers, Workplaces and Businesses.
C. Train Staff
 All school staff must be aware of the signs and symptoms of COVID-19.
 Train staff to ensure they are aware of and can implement COVID-19 related policies and
procedures.
 Train staff on proper use of personal protective equipment. Refer to Public Health Ontario
resources or Public Services Health and Safety Association.
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D. Prepare the Physical Space
 Designate drop-off and pick up location(s) outside near the entrance of the school.
 Designate and clearly mark specific, separate entrances and exits, and only permit entry and
exit through these doors.
 Download, print and post signs in visible locations to raise awareness about COVID-19 and to
encourage healthy behaviours. Go to the TPH COVID19: Spread the Word website for
applicable posters (Wash Your Hands, Cover Your Cough, Protect Yourself, How to Wear a
Mask, etc.)
 Designate an area outside near the main entrance as a screening station. The area should be
clearly identifiable as the screening station. Provide hand sanitizer (70-90% alcohol
concentration) at the screening station.
 Post signs in visible areas that clearly explain the screening process, and the rules and
conditions for entry.
 Post signs at all entrances instructing employees and others not to enter the school if they are
sick.
 Use visual markers/cues spaced two metres/six feet apart (e.g. tape on the floor, pylons,
signs) to assist student and any other individuals entering the school to maintain a two
metre/six foot distance from each other if waiting to be screened.
 If possible, prepare the classroom so that students can physically distanced while seated in the
class.
 Consider installing cues such as stickers or signs at frequently touched surfaces (e.g. water
fountains, doors) to encourage persons to avoid directly touching with their hands.
 Where appropriate, design and implement a walking flow for the school, such as creating oneway routes with prominent signage and/or floor markings to prevent crowding (e.g. entrances,
hallways, classrooms).
 Increase ventilation and air flow in areas, if possible.

During School Opening
A. Health Screening & Attendance
 Remind staff, students and their families to stay at home if they are sick.
 Provide staff, students and visitors a screening questionnaire to perform daily health selfscreening before coming to school.
 It is strongly recommended that all school staff, students and visitors complete a COVID-19
symptoms screening questionnaire before entering the school. The questions can be
completed on a paper-based questionnaire (i.e. asked directly and answers recorded),
electronically, or verbally. Consider the use of smartphone applications, stickers or other
innovative methods to indicate that individuals have completed their screening.
 If completion of the questionnaire is done at home before arriving, it is important to establish a
process to ensure that it was completed.
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 Staff and students are advised to go home right away and self-isolate if they become ill while
on the school premises. They are also advised to get tested at a COVID-19 assessment
centre, and/or to call Telehealth at 1-866-797-0000 or their primary care provider to determine
if further care is required.
 Individuals with COVID-19 symptoms and/or who have been in contact with someone with
COVID-19 are not permitted to enter the school.
 Maintain daily attendance records of all individuals entering the school. There should be
comprehensive attendance reporting of sick and well staff and students.
 Have attendance records available on-site at all times.
B. Cohorts
 Assign staff and students into designated cohorts to limit the mixing of students so that if a
student or employee develops COVID-19 the number of exposures can be easily managed.
 Assign elementary school cohorts so that:
o Students are in a single cohort with the same classmates and teacher within the one class,
with limited contact with other subject teachers. Smaller elementary cohorts are preferred
to maintain as much physical distance as possible and to reduce contacts with many
students.
o Students who are part of before and after school programs would be part of two cohorts.
 Assign secondary school cohorts so that:
o If you are a secondary school that has opened in the adaptive model (TDSB, TCDSB)
students are in cohorts of approximately 15 students on alternating schedules, with at least
50% of in-class instructions days, and the remainder on-line. Designated school boards will
be given notice to move to conventional delivery when it is determined safe to do so.
o Students are in a maximum of two in-person class cohorts, such as in a quadmester model.
 Ensure that at any given time, the size of a student's cohort is limited to approximately 50 in
elementary and 100 direct or indirect contacts in secondary schools.
 Ensure the same teacher remains with the same class as much as possible. Where different
teachers are required, have staff come to the classroom and keep a physical distance so
students do not have to change rooms.
 Limit shared supplies, equipment and materials where possible to individual students, or to one
cohort at a time.
 Clean and disinfect supplies, equipment and/or materials between use or change in cohort.
 Cohorts that utilize a room/space that is shared by cohorts or has other user groups must
ensure that the room/space is cleaned and disinfected before and after the space is used.
 Ensure in shared outdoor spaces, two metres/six feet is maintained between cohort and other
individuals outside of the cohort.
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C. Masks or Face Coverings & Personal Protective Equipment (PPE) 
 Staff should wear a mask or face covering at all times when indoors, and outdoors when
unable to maintain a physical distance of two metres/ six feet.
 Staff should consult with their Occupational Health and Safety lead on what PPE is required,
and when and how to properly wear PPE.
o A medical-grade mask may be recommended if teaching in a classroom where students
are not masked and physical distancing cannot be maintained to allow for two-way
protection for the staff.
o PPE such as gloves, surgical/medical masks, and eye protection (face shield/goggles) are
available on the premises for staff use when needed.
o Staff are educated on proper use of masks/face coverings, including how to clean or
discard used masks, and to change masks/face coverings when they become damp or
soiled.
o Staff are trained on the proper use of PPE.
 Students in Grades 4 to 12 wear non-medical or cloth mask indoors in school, including the
hallways and during classes, with reasonable exceptions for medical conditions.
 Students in Kindergarten to Grade 3 are strongly recommended to wear masks in indoor
spaces.
 Plan mask breaks during the day. Mask breaks are best to occur outdoors while maintaining
physical distancing as best as possible.
 Teach students on the proper use of masks, and how to safely put on and take off a mask.
 Ensure protocols are in place for PPE for staff, and develop policies on non-medical mask use.
D. Enhanced Cleaning and Disinfection
 Assign dedicated facility staff to complete environmental cleaning and disinfection duties.
 Review Public Health Ontario’s Cleaning and Disinfection for Public Settings fact sheet.
 Refer to Health Canada’s list of hard surface disinfectants and hand sanitzers for use against
coronavirus (COVID-19) for approved products.
 Ensure frequent cleaning and disinfecting of high-touch surfaces and shared objects (e.g.
doorknobs, water fountain knobs, light switches, toilet and faucet handles, electronic devices,
tabletops) at least twice a day and when visibly dirty.
 Clean and disinfect individual items handled by more than one individual such as electronic
devices, toys, sporting equipment, balls and mats after each use. If items are difficult to
disinfect consider not using them, or placing them in quarantine for a minimum of three days
before using them again.
 Clean and disinfect the area used by any individuals suspected of having COVID-19. This
includes all surfaces within two metres/six feet of the ill person. Remove all items that cannot
be cleaned (paper, books etc.), and store them in a sealed container for a minimum of three
days.
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 Educate facility staff on: how to use cleaning agents and disinfectants; use of safety

precautions and required PPE; and, directions for where and how to securely store cleaning
and disinfection supplies.
 Clean and disinfect staff/student washrooms and other areas as necessary throughout the day
to maintain sanitation.
 Provide waste receptacles lined with a plastic bag, and empty as often as necessary.
 Monitor and clean the parking lot and school outdoor grounds daily and as necessary (e.g. for
discarded gloves, masks, litter).
E. Hand Hygiene and Respiratory Etiquette
 Educate staff and students on proper hand hygiene and respiratory etiquette.
o Wash your hands with soap and water or use an alcohol-based hand sanitizer (70 – 90%
alcohol), provided hands are not visibly soiled. Remind staff and students to avoid touching
their face, nose and mouth with unwashed hands.
o Cover your cough or sneeze with a tissue.
 Monitor supplies to ensure adequate amounts of liquid soap, paper towel, (air dryer if paper
towels are not available), hand sanitizer, tissues, and waste receptacles with lined plastic
bags.
 Provide alcohol-based hand sanitizer (70-90% alcohol concentration) in dispensers near
entrances, service counters and other high touch locations for staff, student and visitor use.
Monitor and refill as needed.
 Ensure that staff and students have the ability to practice hand hygiene when needed (i.e.
recess, lunch breaks, before and after activity).
F. Physical Distancing
 Limit the number of visitors allowed in the school to assist in maintaining physical distance (two
metres/six feet.
 Provide visual cues/guides on floors or sidewalks and signs and posters on walls to guide
appropriate distances in lines at all time.
 Stagger periods of student movement and common activities (e.g. lunches, recess) around the
school, and discourage students from congregating in the hallways.
 Encourage the use of stairs, when possible. Elevator use should be limited, but when required,
ensure a physical distance of two metres/six feet can be maintained. If elevators must be used
and physical distance cannot be maintained, masks should be used at all times.
 Remind students to:
o Greet each other using non-physical gestures (e.g. wave or nod).
o Not to share items, including food, toys, arts and crafts, costumes, hats, hair combs, makeup, masks, etc.
o Maintain physical distancing as best as possible during the school day.
 Avoid activities that include shared objects or toys.
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 Avoid activities involving singing, shouting or speaking loudly indoors.

G. Managing Students and Staff who become Ill while at School
 Ensure a plan is in place to manage sick students and staff, which includes:
o A room to isolate staff and students that become ill.
o Having a staff available to supervise student in the room.
o Instructions to send staff who become home immediately with directions to this webpage
to learn what to do next.
o Instructions indicating that if a student becomes ill with COVID-19 symptoms while in
school, to immediately isolate them in a designated room and supervise them until they
are picked-up. Parents/guardians or emergency contacts are to be notified to pick up the ill
student as soon as possible. If it is an emergency, call 911.
o Instructions that school staff and students with symptoms of COVID-19 should go to a
assessment centre for testing as soon as possible, and to self-isolate at home until their
result is available.
 Set up the isolation to room so that :
o The room/space has a handwashing sink or hand sanitizer (70-90% alcohol concentration)
available.
o Supplies are available for the ill individual and staff member who is with them (i.e. gloves,
surgical mask, eye protection and gown, and instructions on their use).
o Tissues are available to help support respiratory etiquette.
o Doors and windows are open to increase air circulation, if possible.
 Staff supervising the ill student should maintain physical distancing as best as possible and
wear PPE, including a surgical mask.
 Students within the room should wear a mask, if tolerated, and they are able to use it properly
(e.g. donning and doffing carefully, avoiding touching while on).
 Clean and disinfect the area immediately after the student with symptoms has gone home.
 Be aware of the following:
o School staff and students who are being managed by TPH (e.g. confirmed or probable
cases of COVID-19, close contacts of cases) must follow TPH instructions to determine
when to return to the school.
o School staff and students exposed to a confirmed case of COVID-19 will be advised by
public health. Public health will complete a risk assessment and determine who had
high risk exposure. They will be excluded from the school setting for 14 days from the day
of last exposure to the person who had COVID-19, if they had close contact.
o More guidance from TPH and the Ministry of Education will be coming for schools on
how to manage ill students, staff, and their households.
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H. Reporting cases and outbreaks to Toronto Public Health
 Schools must immediately report:
o Clusters of suspected cases or increased student/staff absenteeism.
o Cases of COVID-19 among staff or students that are laboratory-confirmed or probable
(symptoms occurring among a staff or student who has been exposed to a person with
confirmed COVID-19).
 Report the above to the TPH intake e-mail address: CovidSchools@toronto.ca during the
hours of 8:00 am to 6:00pm, Monday to Friday, or call 3-1-1 after hours.
 Include the following information in your e-mail:
o Name of school, address
o Name of school contact and phone number and email
o Name of ill staff/student
o Contact information for staff/student (parent name if student is under 14 years old),
including phone number, address, if possible, date of birth
o Onset date of symptoms
o Last day at school
o Lab confirmed test (positive or negative)
o Who reported the case to the school
o Any other ill staff or student reports.
I. Other Considerations
 Modify food practices for snacks meals/lunch time. Students are encouraged to eat lunch in
their classroom with their cohort to ensure chances of contact and transmission are minimized.
 Limit unnecessary students placements and movements to and between facilities/locations
 Consider alternative ways to facilitate learning other than in-person attendance.
 Gymnasiums should only be used when physical distancing measures can be followed.
 Capacity in change rooms should be limited.
 Activities should be planned that support physical distancing and limit the use of shared
equipment.
 Instruments should not be shared between students.
 Choir practices/performances and band practices performances involving wind instruments
may pose a higher risk of transmission and should be cancelled for the immediate future.
 Large gatherings/assemblies should be cancelled. Virtual options should be offered.
 Control the use of common spaces (e.g. gymnasiums) if possible or reconfigure to ensure
physical distancing.
 Consider structural barriers and cordoning off of areas to restrict access to closed areas.
 Limit and discourage non-essential student gatherings.
 Cancel group activities and outings that require close contact between individuals, unless they
are essential. Schools should not plan field trips and activities requiring group transportation.
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 Assign staff to dedicated work areas as much as possible, and discourage staff from sharing
phones, desks and other tools and equipment. Consider a virtual staff room.
 Increase communication with students, families/guardians and other stakeholders using the
school websites, email, or social media accounts, automated telephone messages and school
newsletters.
 Encourage families to download the COVID Alert app so they can be notified directly if they
have been in close contact with someone who was contagious with COVID-19.
 Use telephone or video conferencing when possible for meetings between school staff and
parents/guardians.
J. Heating Ventilation and Air Conditioning (HVAC) and Air Circulation
 Ensure the HVAC system(s) are adequately maintained.
o Where provided, use the highest efficiency filters that are compatible with the HVAC
systemǤ
 Increase air exchanges if possible.
 Keep areas near HVAC inlets and outlets clear.
o Arrange seating away from areas with high airflow (i.e. not in front of air vents).
 Ensure rooms with ceiling fans have an upward airflow rotation.
 If fans are used, position them to provide an upward movement of air.
 Open windows and doors, if possible, and if it can be done safely.
 Make plans for hot days for schools that do not have air conditioning (e.g. consider holding
classes outdoors).
K. Transportation
 Establish protocols for the safe transportation of students.
 Encourage active forms of travel (e.g. walking, biking), or private transportation by parents and
caregivers, where possible, to ease pressure on public transit.
 Review Transport Canada’s Federal Guidance for School Bus Operations.
 Review the Ministry of Education's Student Transportation Guidance and Transportation
documents for further recommendations.
 Review the Public Services Health and Safety Association's Health and Safety Guidance
during COVID-19 for Student Transportation Employers.
L. Mental Health and Well-Being
 Schools should implement a tiered approach for mental health supports for all students, and
target intensive help to those who have been most affected by the COVID-19 outbreak.
 Promote resources to support the needs of students and families.
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More Information
Information changes frequently. Please visit our website at toronto.ca/COVID19 for updated
information or call us at 416-338-7600.

Other Resources
Note: TPH will be releasing school-specific resources soon.
Toronto Public Health: COVID-19: Community & Workplace Settings (includes sector-specific
guidance)
Toronto Public Health: COVID-19 Guidance for Employers, Workplaces and Businesses
Toronto Public Health: COVID-19 Guidance for Childcare Settings
Toronto Public Health; COVID-19 Guidance for Outdoor Playgrounds
Toronto Public Health: Pandemic Planning Guide for Schools.
Toronto Public Health: COVID-19 Spread the Word (printable information cards and posters)
Toronto Public Health: COVID-19 Mental Health Resources
Toronto Public Health: COVID-19 Guidance for In-Person Instructional Services
Province of Ontario: Ministry of Education Guide to Reopening Schools
Government of Canada: COVID-19 guidance for schools Kindergarten to Grade 12
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Appendix F
Return to School Update, August 20, 2020
Updated Adaptive Model – SECONDARY (Week 1 of 2)
Day 1

Day 2

Day 1

Day 2

Day 1/2

BLOCK A
8:30 am 9:45 am
In-class learning

Cohort A

Cohort B

Cohort A

Cohort B

Cohort A/B

Class 1

Class 1

Class 1

Class 1

Class 1

BLOCK B
9:45 am – 11:00
am
In-class learning

Cohort A

Cohort B

Cohort A

Cohort B

Cohort A/B

Class 1

Class 1

Class 1

Class 1

Class 1

BLOCK A/B
8:30 am 11:00 am
Asynchronous
learning

Cohort B

Cohort A

Cohort B

Cohort A

Cohort B/A

Class 1

Class 1

Class 1

Class 1

Class 1

Day 1

Day 2

Day 1

Day 2

Day 1/2

Cohort C & D
Class 2

Cohort C & D
Class 2

Cohort C & D Class
2

Cohort C & D
Class 2

Cohort C & D Class
2

Cohort C & D
Class 2

Cohort C & D
Class 2

Cohort C & D Class
2

Cohort C & D
Class 2

Cohort C & D Class
2

Morning

Afternoon

BLOCK C
12:20 pm 1:35 pm
Synchronous
Distance
Learning
BLOCK D
1:35 pm 2:50
Synchronous
Distance
Learning
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Updated Adaptive Model – SECONDARY (Week 2 of 2)
Day 3

Day 4

Day 3

Day 4

Day 3/4

BLOCK A
8:30 am 11:00 am
In-class learning

Cohort C

Cohort D

Cohort C

Cohort D

Cohort C/D

Class 2

Class 2

Class 2

Class 2

Class 2

BLOCK B
9:45 am – 11:00
am
In-class learning

Cohort C

Cohort D

Cohort C

Cohort D

Cohort C/D

Class 2

Class 2

Class 2

Class 2

Class 2

Cohort D

Cohort C

Cohort D

Cohort C

Cohort D/C

Class 2

Class 2

Class 2

Class 2

Class 2

Day 1

Day 2

Day 1

Day 2

Day 1/2

Cohort A & B
Class 1

Cohort A & B
Class 1

Cohort A & B Class
1

Cohort A & B
Class 1

Cohort A & B Class
1

Cohort A & B
Class 1

Cohort A & B
Class 1

Cohort A & B Class
1

Cohort A & B
Class 1

Cohort A & B Class
1

Morning

OR
BLOCK A/B
8:30 am 11:00 am
Asynchronous
learning

Afternoon

BLOCK C
12:20 pm 1:35 pm
Synchronous
Distance
Learning
BLOCK D
1:35 pm 2:50 pm
Synchronous
Distance
Learning
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